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About the Document 

Purpose The purpose of this document is to ensure that asbestos containing material (ACM) is managed 
in a consistent manner across the Telstra Group, and the risks are minimised so far as is 
reasonably practicable. 

Scope The scope of this standard:  
 

In Scope Out of Scope 

¶ Controls that help mitigate or manage 
the risks associated with working with

https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-854
https://telstra.donesafe.com/module_records/new?module_name_id=32&default_template_id=142
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Worker Competency Requirements 

Organisational 
licence 
requirements 

Organisations must hold the below current licences prior to commencing ACM work: 

¶ 

https://wd3.myworkday.com/telstra/learning/course/dd65bc044870019ebdbc3f2935017a51
https://teamtelstra.sharepoint.com/:w:/r/sites/FWSContractManagementLeadershipTeam/Shared%20Documents/FCG%20Reference%20Library/Contract%20Management%20Library/ACM%20Processes/ACM%20WPA%20and%20FCG%20Compliance%20Process.docx?d=wc96581aaeb224cfd86606eb7e772297f&csf=1&web=1


http://apps.lupinsys.com/
http://apps.lupinsys.com/
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Continued from previous ǇŀƎŜΧ 

Testing for 
asbestos 

Laboratory testing when undertaken must: 

¶ Be completed prior to disturbance. 

¶ Be done by a certified occupational hygienist using a NATA-accredited 
laboratory. 

¶ Be reflected in relevant asbestos register / management plans. 

Identify asbestos: 
Telstra network 
and office facility 

Examples of ACM and its locations at network and office facility sites include but is not 
limited to: 

¶ Fire doors. 

¶ Wall panels and backing. 

¶ Ceiling tiles. 

¶ Vinyl floor tiles and backing materials. 

¶ Electrical switchboards. 

¶ Cable risers, conduits, venting pipes, or exhaust systems. 

¶

https://wd3.myworkday.com/telstra/learning/course/15ab2cdbcd3d01a9d89b63ff280bd55b
https://wd3.myworkday.com/telstra/learning/course/15ab2cdbcd3d01a9d89b63ff280bd55b
https://teamtelstra.sharepoint.com/:w:/r/teams/edmsa-F0-0000064/_layouts/15/Doc.aspx?sourcedoc=%7B410A75EC-1062-4493-A73E-629116E442A7%7D&file=Working%20in%20Network%20Sites%20(013731).doc&action=default&mobileredirect=true


https://trade.maps.arcgis.com/apps/PublicInformation/index.html?appid=87434b6ec7dd4aba8cb664d8e646fb06
https://www.asbestos.qld.gov.au/know-where-asbestos/naturally-occurring-asbestos
https://www.asbestos.qld.gov.au/know-where-asbestos/naturally-occurring-asbestos
mailto:Land.Access@team.telstra.com
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-413
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Manage existing 
asbestos 

The relevant asbestos register/ management plan must document how to manage ACM. 

ACM management must be conducted in the below order of preference: 
 

Action Description 

Leave 
undisturbed 

Asbestos in a stable condition and not prone to mechanical 
damage and must remain. 

The material must be inspected annually and labelled with an 
appropriate warning sign. 

Remove 

Removal of asbestos must be performed under controlled 
conditions by a licensed asbestos contractor. 

The removal of asbestos is considered appropriate when: 

¶ The asbestos product is deteriorated. 

¶ There is a risk of it being disturbed. 

¶ Alternative construction methods that will avoid asbestos 
disturbance are not possible or reasonably practical.

https://telstra.donesafe.com/module_records/new?module_name_id=32
https://telstra.donesafe.com/module_records/new?module_name_id=32
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Manage Naturally 
Occurring Asbestos 
(NOA) 

Any NOA identified or assumed at a workplace must have an asbestos management plan. 

When preparing an asbestos management plan for NOA, the following should be 

considered: 

¶ Isolating the workplace, or part of the workplace where naturally occurring 
asbestos has been identified or assumed until controls are in place. 

¶ Redirecting excavation away from the naturally occurring asbestos, if possible. 

¶ Using sealed excavation or mining equipment – e.g. air-conditioned cabins with 
filtered air (HEPA Filter). 

¶ Ensuring a competent person maintains regular surveillance of the naturally 
occurring asbestos to ensure minimal disturbance. 

¶ Conducting air monitoring while working in the naturally occurring asbestos area 
(refer Air sampling). 

¶ Developing procedures for the safe disposal of asbestos waste (refer Manage 
Asbestos Waste). 

¶ Educating workers in safe work practices including decontamination and wash 
down procedures for vehicles leaving the naturally occurring asbestos area. 

 

The need for ongoing management of NOA must be assessed and implemented if required. 

 



 

Final | Uncontrolled if printed | AADUY-1650312756-93| Effective Date: 30/08/2024 | Version Number:8  Page 11 of 25 

Asbestos Standard 
 

Removing Asbestos 

Collection of loose 
asbestos debris 

Visible and loose asbestos debris may be collected and disposed of when it is not 
associated with asbestos removal, i.e., debris during make safe. 

When collecting visible and loose ACM debris, the following controls must be in place: 

¶ ACM awareness training must have been completed by the worker. 

¶ P1 or P2 mask and disposable gloves must be worn. 

¶ Wet down all debris surfaces where asbestos debris is located. 

¶ Scoop up debris and a small amount of surrounding soil. 

¶ Asbestos debris, soil, and PPE to be disposed of as per Manage Asbestos Waste. 

¶ Wash hands once the waste is packaged and sealed. 

For all other asbestos removal, all controls under Removing Asbestos must be in place. 

https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-407
https://teamtelstra.sharepoint.com/:w:/r/sites/FWSContractManagementLeadershipTeam/Shared%20Documents/FCG%20Reference%20Library/Contract%20Management%20Library/ACM%20Processes/ACM%20WPA%20and%20FCG%20Compliance%20Process.docx?d=wc96581aaeb224cfd86606eb7e772297f&csf=1&web=1
https://wd3.myworkday.com/telstra/learning/course/15ab2cdbcd3d01a9d89b63ff280bd55b
https://wd3.myworkday.com/telstra/learning/course/15ab2cdbcd3d01a9d89b63ff280bd55b
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Continued from previous ǇŀƎŜΧ 

Prepare a safe 
work method 
statement 

A safe work method statement must be prepared where asbestos removal is taking place. 

The safe work method statement must be reviewed and approved by the relevant Band 1 
leader before it is implemented. 
 

 
NOTE: Refer Safe Work Method Statement Template 

https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-830
https://teamtelstra.sharepoint.com/:w:/r/sites/FWSContractManagementLeadershipTeam/Shared%20Documents/FCG%20Reference%20Library/Contract%20Management%20Library/ACM%20Processes/Contractor%20Notification%20of%20Community%20Engagement%20V2.docx?d=wb3c7c9e778bf478594464564ec99ae07&csf=1&web=1&e=0fozeT
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ACM photo 
checklist 

Workers completing removal work must complete an ACM photo checklist. 

The checklist must: 

¶ Be provided by the worker as part of the project completion. 

¶ Contain photos and information appropriate for the work being undertaken. 

¶ Be approved by the Telstra Group contact. 
 

 

NOTE: Refer 

ACM Photo Audit Checklist (Contractors) 

Donesafe Pit Remediation 

https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-138
https://telstra.donesafe.com/module_records/new?module_name_id=9&default_template_id=137
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Manage Asbestos Waste 

Contain ACM waste  All ACM waste must be packaged at the point of waste generation. 

Waste must be:  

¶ Packaged in volumes suitable for safe handling (approx. 15kg). 

¶ Double wrapped or double bagged using polyethylene sheeting which is 
minimum 200 micron polyethylene. 

¶ ‘Gooseneck’ and tape down waste bag openings. This involves twisting the 
opening / neck, wrapping it in tape, doubling the neck over and twisting and 
taping again. 

¶ Secure all joints with adhesive tape. 

¶ PPE masks must not be removed until the inner bag / package is completely 
sealed and then they may be disposed of in the outer bag / wrapped layer. 

Label ACM waste ACM waste must be labelled. Labels must:  

¶ Indicate the package contains Asbestos Waste. 

¶ Include the Danger signal word. 

¶ Include the health hazard pictogram. 

¶ Include the statements: May cause cancer; Do not inhale dust; Do not open or 
damage bag. 

The size of a label should be: 

¶ large enough to contain all the relevant hazard information in a size that is 
easily visible. 

¶ appropriate to the size of the package (approx. 100mm X 100mm for a 25L 
package). 

L
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https://formify.azurewebsites.net/FormViewer/FormViewerAuth/aa8a2453-1b48-4709-8a3a-d482f2322f0e
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-339520963-13498
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-137
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-137
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Responding to Potential Asbestos Exposure 

Unknown asbestos If unknown asbestos is found: 
 

Step Action 

1. Stop work at once. 

2. Evacuate the area. 

3. Create a physical barricade at least 10 meters around the area. 

4. 

Report the incident to the works supervisor / manager and Telstra SSW 
team. Incident details to report include: 

¶ Exact location. 

¶ Type of asbestos released (friable / non-friable). 

¶ Proximity to sensitive locations (i.e., schools, homes etc.). 

¶ Approximate quantity of material released. 

¶ Cause of incident. 

¶ Ability to be contained / managed on site. 

5. 

SSW team to coordinate response process including: 

¶ Contact emergency services if it is not safe to contain the release on 
site using existing safe work processes. 

¶ Advising internal stakeholders. 

¶ Advising regulatory authorities where required. 

¶ Investigate and coordination of required actions. 

6. 
Material must be removed and tested by appropriately licenced contractor 
under an asbestos removal control plan. 

7. Obtain clearance certificate. 
 

Airborne asbestos 
exposure 

If people have been exposed to airborne asbestos: 

¶

https://www.asbestossafety.gov.au/asbestos-health-risks-and-exposure/national-asbestos-exposure-register
https://www.asbestossafety.gov.au/asbestos-health-risks-and-exposure/national-asbestos-exposure-register


https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-854
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-407
https://formify.azurewebsites.net/FormViewer/FormViewerAuth/aa8a2453-1b48-4709-8a3a-d482f2322f0e
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-138
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-137
https://teamtelstra.sharepoint.com/:w:/r/sites/FWSContractManagementLeadershipTeam/Shared%20Documents/FCG%20Reference%20Library/Contract%20Management%20Library/ACM%20Processes/ACM%20WPA%20and%20FCG%20Compliance%20Process.docx?d=wc96581aaeb224cfd86606eb7e772297f&csf=1&web=1
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-339520963-13498
https://teamtelstra.sharepoint.com/:w:/r/sites/FWSContractManagementLeadershipTeam/Shared%20Documents/FCG%20Reference%20Library/Contract%20Management%20Library/ACM%20Processes/Contractor%20Notification%20of%20Community%20Engagement%20V2.docx?d=wb3c7c9e778bf478594464564ec99ae07&csf=1&web=1&e=0fozeT
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-830
https://teamtelstra.sharepoint.com/teams/HSE14-5/_layouts/15/DocIdRedir.aspx?ID=AADUY-1650312756-852
https://telstra.donesafe.com/module_records/new?module_name_id=9&default_template_id=137


https://app.powerbi.com/groups/me/apps/4b358b36-ad51-46ce-b577-3bd49c176f38/reports/d0d9bc8d-0017-405d-bcd8-53ce1809c1b5/ReportSection?ctid=49dfc6a3-5fb7-49f4-adea-c54e725bb854&experience=power-bi
https://app.powerbi.com/groups/me/apps/4b358b36-ad51-46ce-b577-3bd49c176f38/reports/d0d9bc8d-0017-405d-bcd8-53ce1809c1b5/ReportSection?ctid=49dfc6a3-5fb7-49f4-adea-c54e725bb854&experience=power-bi
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Appendix 1 – 

https://telstra.donesafe.com/module_records/new?module_name_id=32
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Appendix 2 – ACM Transport Requirements  
 

State Can ACM be transported? Requirements 

All States Yes 

https://telstra.donesafe.com/module_records/new?module_name_id=32


https://telstra.donesafe.com/module_records/new?module_name_id=32

